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Making a DifferenceMaking a DifferenceMaking a DifferenceMaking a Difference
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The Bayard Partnership

“A good idea is not enough, it has “A good idea is not enough, it has 

to be nurtured, tested and then to be nurtured, tested and then to be nurtured, tested and then to be nurtured, tested and then 

put into action”put into action”
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Idea Idea nurturenurture testing  testing  Making it happenMaking it happen
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Idea Idea nurturenurture testing  testing  Making it happenMaking it happen

VisionVision FocusFocus Objectivity  Objectivity  OrganisationOrganisation
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Idea Idea nurturenurture testing  testing  Making it happenMaking it happen

Who can do all four equally well…?Who can do all four equally well…?
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Focus on your strengthsFocus on your strengthsFocus on your strengthsFocus on your strengths

Get help to cover the gaps…Get help to cover the gaps…
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Use your resources wiselyUse your resources wiselyUse your resources wiselyUse your resources wisely

It’s not always a question of money It’s not always a question of money 

Use your network….Use your network….
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Don’t talk about your dreamsDon’t talk about your dreamsDon’t talk about your dreamsDon’t talk about your dreams

Focus on your realityFocus on your reality
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In life you need a good:In life you need a good:In life you need a good:In life you need a good:

Doctor Doctor –– Lawyer Lawyer –– Real Estate Agent Real Estate Agent –– PriestPriest
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In Business you need a good:In Business you need a good:In Business you need a good:In Business you need a good:

Idea Idea -- Sponsor Sponsor -- Lawyer Lawyer –– Interim Manager!Interim Manager!
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A Good Interim Manager can:A Good Interim Manager can:A Good Interim Manager can:A Good Interim Manager can:

Challenge your ideasChallenge your ideas

Plan your conquestsPlan your conquests

Introduce you to the right peopleIntroduce you to the right people

Help you make it happen…Help you make it happen…


